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RE: Pets...Are they worth it?

Rental property owners, like many business people, are constantly looking for ways to create an "edge" and
enhance their profit-margins. Increasing revenues while reducing costs-and headaches-is key to survival.
One sure-fire way of increasing revenues is to open your rentals up to tenants with pets. Of course, this
beckons the million-dollar question, "Is it really worth it?"

Pamela Frank, Ph.D. and Joshua Frank, Ph.D. of FIREPAW, Inc. are ready to assist you in answering this
question. In addition to creating the Companion Animal Renters Program for rental property owners,
FIREPAW has conducted research, statistical analysis and a cost-benefit analysis to determine the
conditions, and the individuals, who would most benefit from adopting a pet-friendly policy. FIREPAW
has recently received a grant to perform a national research study examining the economics of pets in
housing markets, and methods for minimizing the risks of allowing pets while maximizing the additional
market potential from including renters with pets.

FIREPAW has created an applied three-prong program to assist rental property owners to:

e [dentify responsible pet-owning tenants

e Screen and detect potential "problem" tenants with pets

e Gain methods for reducing pet problems and enhancing tenant loyalty through connecting landlords
with a variety of relevant (no cost) community services

e Learn the best methods for holding residents accountable for their pets' actions
e Develop and establish strong, effective pet policies and pet agreements
e Increase revenue through additional security deposits and rental rates that more than

compensate for any potential risks of pets



e Teach tenants how to be responsible pet guardians

e Evaluate tenants' pet resumes

e Increase tenant pool dramatically through a widely publicized animal-friendly referral list
e Work in tandem with tenant groups

e Gain support from the animal care community

e Foster good will and receive good publicity from (free) marketing and advertising of your pet-friendly
rentals

e Create a pet-friendly community
e Establish pet zones on the property

e Perform target marketing of the most attractive pet-owning tenants

Rental property owners who allow pets have experienced increased occupancy, additional income, and
more satisfied, loyal, long-term residents. Approximately one out of every two renters have pets.
Welcoming these renters can double your prospective tenant pool.

It sounds good, but is that all there is to it? In a word, "no". Rental property owners need a well-rounded
program in place to head off problems before they arise and reduce headaches while increasing profits.
FIREPAW is here to offer you such a program, tailored to your specific rental property and needs.
FIREPAW is a charitable, nonprofit organization so the Companion Animals Renters Program is free to
rental property owners and managers--though your tax-deductible donations are always welcome. Contact
us today for a consultation to determine whether increasing your income through offering pet-friendly
rentals is for you.

Cordially,

Pamela Frank, Ph.D., President Joshua Frank, Ph.D., Executive Director

In addition to being the founders of a non-profit organization, Drs. Pamela and Joshua Frank bring a solid
background of both scientific research and business experience. Joshua has an MBA and extensive
corporate experience with a focus in finance, including managing the profitability analysis and strategic
market functions for an S&P 500 Corporation. He has a doctorate in economics, and both research and
applied experience in economic forecasting and analysis. Pamela has extensive business experience as a
consultant and trainer including program development and evaluation, as well as experience in survey
design and statistical analysis. Her research focus is in the behavioral and social sciences and she
specializes in creating screening tools based on proven scientific methods in these disciplines. As founders
of a nationally recognized nonprofit organization the Franks are experienced in the development, execution
and marketing of a number of community-based programs. The Franks are property owners, and they have
been property managers and rented their own property in the past.
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Animals already get it.
We teach people.
For Immediate Release

Some Tenants Are Real Animals, and They Mean Real Dough for Landlords, Study Says

Millions of healthy dogs and cats are euthanized every year in the U.S. There are plenty of people who want to
adopt these animals--unfortunately they are unable to because many rental property owners do not allow pets.
Many other people relinquish their animals to shelters when they move because their new rentals are not pet
friendly. Landlords may want to rethink such policies, however. Results from a new national study indicate there
are actually a number of advantages to becoming pet-friendly--including increasing bottom-line profits.

Among other things, the national study examined rentals with regard to pets/no-pets -allowed status, a variety
of financial and economic factors, rental, deposit, turnover and damage histories, rental tendencies and trends, and
landlords' personal beliefs and attitudes about allowing companion animal renters. The results of the study indicate
that the current shortage of pet-friendly rentals is based on a misperception by many rental property owners that
renting to tenants with animals is too costly and problem-ridden to justify. The results demonstrated that rental
property owners with pet-friendly rentals experience tenants who stay longer and are more loyal, have less
turnover--meaning less time and money spent renting their units--spend less on advertising their rentals, and fill
their rentals more quickly. Just as important, those landlords who welcome pets can receive a separate pet deposit
or more rent for permitting pets that more than compensates for any potential problems or damages and actually
increases their bottom-line profits. In short, the present study has dispelled the myths about pets and housing... the
hard economic reality is that for the majority of landlords it just makes good sense to make their rentals pet-
friendly.

AVERAGE ANNUAL COSTS AND BENEFITS PER UNIT FROM ALLOWING PETS

Total Costs

Insurance -$150
Damage/Unit* -$39
Time Spent on Pet Issues (@ $30/hr) -$29
Total Costs -$218

Total Benefits

Increased Rent $2,294
Decrease in lost rent from vacant units $398
Decrease in Time Spent Marketing (@ $30/hr) $235
Decrease in Advertising Spending $24
Total Benefits $2,949
Net Benefit per Unit Annually from Allowing $2,731
Pets

*Note: When all factors are taken into account, there may actually be benefit rather than a cost in terms of
average damage due to reduced turnover and increased deposit. However, the figures used here are intended to
be conservative. All calculations are estimated averages that will vary by the specific situation.




Allowing pets makes getting and keeping tenants easier

Length of Vacancy Rate Applicants for Time to renta Advertising Marketing
Tenancy (%) a vacant unit  unit (days) Spending Time
(mos.) $/unit) (hours/unit)

(
B Pets not Allowed B Pets Allowed |

Note: All data is from landlord surveys except length of tenancy which is from tenant surveys.

Rent and Deposit With and Without Pets
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Note: Using tenant data for a medium-sized city, 2 bedroom apartment.

Based on their research, FIREPAW has developed an applied three-prong program to assist rental property
owners increase their profits while opening up their rentals to pets. The Companion Animal Renters Program
[CARP] is free to all landlords and includes an Economic Assessment; Needs Assessment; Tailor-made programs;
Screening & Assessment Tools for screening potentially problematic tenants; Training on interview and screening
techniques; Problem-Solving Techniques and Tools; Customized Pet Policy and Pet Agreement; Tenant Guidelines
Booklet; Custom-made Pet Perks Package; Free advertising and registration on Pet-Friendly Referral Listings.

For more information on the Companion Animal Renters Study or program, or a copy of the full report, contact
Dr. Pamela Carlisle-Frank at FIREPAW, Inc. (518) 462-5939 or email: firepaw@earthlink.net. FIREPAW is a
501 (c)(3) charitable non-profit foundation focusing on research and education to stop animal suffering.
FIREPAW, Inc., 228 Main St., #436, Williamstown, MA 01267. Headquarters: Albany, NY, Web site:
www.firepaw.org

FIREPAW, Inc. (2004). Companion Animal Renters Study: The Market for Rental Housing for People with Pets,
Paws to Think Magazine, Spring Issue, PetSavers Foundation.
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For Immediate Release

FIREPAW Announces Companion Animal Renters Program

Millions of companion animals are abandoned by their family members every year. Many of these
innocent victims never get adopted and are senselessly euthanized. One of the leading reasons people
abandon their companion animals is related to the limited rental housing options available to people with
animals.

In an effort to redress the shortage of pet-friendly rental housing--thereby reducing the amount of
abandoned and euthanized companion animals--FIREPAW is pleased to announce the Companion Animal
Renters Program. This is a multi-level program comprised of (1) a national research study of landlords and
pet-friendly rentals (the Companion Animal Renters Study--CARS] and (2) a unique, applied three-prong
program to encourage and assist rental property owners to offer pet-friendly housing. The customized
landlords program is tailored to meet the unique needs of all types of rental properties--from single unit
buildings to large complexes. In conjunction with the program for landlords FIREPAW has also developed
an information and resource packet for tenants: "How to Find, Keep and Enjoy a Pet-Friendly Rental".

Anecdotal evidence and findings from pilot study interviews indicates that tenants with animals mean good
business for rental property owners. To begin with, offering pet-friendly rentals doubles a landlord's tenant
pool. Additionally, with the right conditions tenants with animals tend to stay longer (that means less turn-
over, and fewer costs and hassles), be more loyal, have less complaints, and have stronger bonds within
their rental community. Dr. Pamela Frank, co-researcher on the national landlords and pets study and
developer of the Companion Animal Renters Program said, "An increasing amount of savvy landlords
already know that pet-friendly rentals can mean good business. One of FIREPAW's goals with the national
study and the three-prong landlords program is to get the word out to many more rental property owners
about the economic advantages and the overall attractiveness of renting to tenants with animals."

While they are hoping for donations to help defray some of the costs, the Companion Animals Renters
Program is free to rental property owners and managers. The same goes for renters with the Tenants
Information Packet. FIREPAW is a charitable, nonprofit organization and donations are tax-deductible.
For more information contact FIREPAW, Inc., 228 Main St, #436, Williamstown, MA 01267 ;

518-462-5939, email: Info@firepaw.org or visit their web site at: www.firepaw.org.
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Companion Animal Renters Landlord's Program
Outline of Consulting Services Offered

(1) Economic assessment of rental property owner's situation...Is converting to "pet friendly" rentals
financially feasible? What conditions would make it work? Pet deposit requirements? Enhanced
advertisement? Monthly pet rental charges? Most likely just the Reduced Vacancy rate and Reduced turn-
over will be enough to justify converting at least some units to "pet-friendly" rentals.

(2) Needs Assessment & Determination of specifics...Assess the landlord's regional situation, market
availability, competition, amount of potential tenants, etc. to custom-tailor the specifics of the pet-friendly
rentals to his/her situation.

(3) Training...On the proper use of FIREPAW Screening & Assessment Tool for Rental Property
Owners and Interview Techniques to screen out potentially problematic tenants with animals.

(4) Coaching...How to head-off problems before they arise, resolve problems, mediate disputes that may
arise.

(5) Customizing Pet Policy and Pet Agreement... Tailor FIREPAW's rigorous Pet Policy & Agreement
to rental property owner's unique circumstances. Incorporate FIREPAW Information packet for
Landlord's: "How to be a Good Tenant-with-Animals'--require tenants to read, understand and follow
guidelines and attest to this in the Pet Agreement so that they are held accountable for their and their
animal's behavior.

(6) Establishing a custom-made Pet Perks Package for landlords...Create a tailor-made FIREPAW Pet
Perks Package--a set of perks for tenants in the pet-friendly rental community. This can be as basic or as
sophisticated as the circumstances call for. This perks package is free to the rental property owners and
includes a pool of animal welfare individuals and organizations from within the community offering their
services to tenants & advice on how to optimally utilize these resources. Example: Pet trainers, pet
groomers, animal communicators, etc. scheduled to make presentations at the rental community for tenants.

(7) Registering landlord's on Referral Listing of Pet-Friendly Rentals...Landlords who take part in the
FIREPAW Companion Animal Renters Program [CAR] will receive free advertising! They will be listed
on the Referral Listing on the FIREPAW web site, given out to tenants who call and/or email FIREPAW
for referrals of pet-friendly rentals, and listed on the custom-made Resource Listings on the FIREPAW
information booklet for Tenants: "How to Find, Keep and Enjoy a Pet-Friendly Rental". (These
booklets will also be distributed by animal welfare organizations across the country.) FIREPAW will also
help landlords get free advertising in high-traffic local pet-friendly rental listings.
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